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“The Barwon Sports Academy wants to be known as the most DEDICATED & DETERMINED Academy
in Australia” - Athletes will take responsibility for their own actions and for the environment that we

create.
BEHAVIOURS WE WANT TO SEE THEREFORE WE CANNOT TOLERATE
1. CARING - Do what you can to help Excluding others, taking short cuts or letting
others others train without focus and intent.

Include and encourage others, be fair, display
dedication to training.

2. SHOW RESPECT
Good sportsmanship, trusting each other,
cooperation, be humble and appreciative.

Being rude to others, put downs, talking over
others or diminishing what others say.

3. STAY FOCUSED
Work hard at each session, give your best, and
persist when challenged.

Getting distracted and distracting others.

4. POSITIVE ATTITUDE
Take responsibility, listen and communicate, be
disciplined.

Looking for excuses, negative attitude and
blaming others.

The BSA Trademark behaviours have been developed by the athletes for the athletes. It is
expected that all athletes and staff use them as expected behaviours

To ensure we live our trademarks and show leadership, we must;
1. Model the right behaviours
2. Challenge counterproductive behaviours (remind each other of behaviours we do not
tolerate
3. Reward the positive behaviours, say thanks and well done when you see expected
behaviours.

Session facilitated on Tuesday 23" February, 2016 by Ray McLean “Leading Teams Australia”

www.leadingteams.net.au




